Becoming aware

CPD will include:
In-service (IS)
Conferences
Presentations
Improvement plans
Reading

CD-ROMs
Staffroom chat
Packs

Becoming interested

CPD will include:
Finding out more
Research

Talking to colleagues
Joining interest groups
Reflecting on practice
Making small changes
Applying new learning
Peer observation
Developing a
reflective log

Integrating into practice

CPD will include:
Internalising new learning
Trying out new
methodologies
Classroom-based research
Collaborative practice
Developing and leading
small projects

Using standards to review
practice

Evaluating impact on
learning

Developing a teacher for excellence
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Innovating and
creating

CPD will include:
Sharing and leading
learning

Seeking new insights
and making new
connections

On-line communities
Accredited learning
Linking and integrating
learning

Gathering and taking
account of evidence
Coaching and
mentoring colleagues
Developing and leading
teams



Tllustrative example of how it might work
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